
RIC 2002
Session W6

Reactor Oversight 
Process (ROP)

Douglas H. CoeDouglas H. Coe
Chief, Reactor Inspections SectionChief, Reactor Inspections Section
Inspection Program BranchInspection Program Branch
Organization: DIPM/NRR/NRCOrganization: DIPM/NRR/NRC
Date:  March 6, 2002Date:  March 6, 2002



2

SDP Continuing Challenges:

�� Timeliness of Final SDP ResultsTimeliness of Final SDP Results
�� Risk Communication Internally and ExternallyRisk Communication Internally and Externally
�� Consistency of ApplicationConsistency of Application
�� Role of Phase 2 ProcessRole of Phase 2 Process
�� Accident Sequence Precursor Program and SDP Accident Sequence Precursor Program and SDP 

CoordinationCoordination
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SDP Improvement Actions:
�� Earlier Staff/Management Focus on Potentially Untimely Earlier Staff/Management Focus on Potentially Untimely 

SDP IssuesSDP Issues
�� Improve and Further Develop SDP Process,  Tools, and Improve and Further Develop SDP Process,  Tools, and 

TrainingTraining
�� Improve Clarity/Alignment on RiskImprove Clarity/Alignment on Risk--Informed Decision Informed Decision 

Making Guidance for Use Within ROPMaking Guidance for Use Within ROP
�� Clarify Expectations for Coordination Between Related Clarify Expectations for Coordination Between Related 

ASP and SDP AnalysisASP and SDP Analysis


